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Preface

working together and building links
I am delighted to introduce you to the Building Links Partnership Working Toolkit. We hope this will
prove to be a welcome resource for all partnerships working for the benefit of children and young
people, and their families and carers.
The Government Office for the South East has co-ordinated the project, with support from the
Children and Young People’s Unit, the Connexions Service National Unit and the Department for
Education and Skills. However its success has been very much due to the commitment and
enthusiasm of a wide range of partners at a local and community level across the South East.
I have a strong personal belief that only by agencies working together will we operate an effective
joined up service at local level where no child or young person falls through the net. I hope that in
some way this toolkit will help that process, especially in light of the emerging Green Paper and
Local Authorities role in developing preventative strategies.
We hope the ideas and tips on good practice in this toolkit will help make a real difference to the
work of local partnerships, and therefore to the lives of children and young people within all our
communities.

Paul Martin
Regional Director
Government Office for the South East
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Background

Background
This toolkit is based on research from the Building Links project, which was commissioned by
Government Office for the South East in September 2002. The aim of the project was to find out
how the outcomes of children’s and young people’s services can be improved. It was designed to
identify and promote links between Sure Start, Children’s Fund and Connexions throughout the
south-east region, within the wider context of inter-agency and community-based work around all
three partnerships. The project was steered by a multi-agency group including representatives from
Sure Start, Children’s Fund, Connexions and Government Office for the South East. All Sure Start
and mini-Sure Start Programme Managers, Children’s Fund Programme Managers and Connexions
Chief Executives were invited to participate in the research through questionnaires, seminars and
telephone interviews. This toolkit is one of the outcomes of the project. The others are:
Â Two outcome-based pilot projects between September 2002 and March 2003, one in
Oxfordshire (page 21) and the other in Portsmouth (page 24).
Â A regional conference on 13th March 2003, where the work of the pilot projects was presented
by children, young people and parents, and this toolkit was launched.
Â A full research report for Government Office for the South East in March 2003.

the toolkit
This ‘toolkit’ includes:
Â Ways to make partnership working more effective and build links locally.
Â An updated version of the ‘bookcase’ diagram showing the relationships between plans for
different aspects of children’s and young people’s services.
Â A description of the current partnership landscape in children’s and young people’s services.
Â A partnership working assessment tool for partnerships to use in assessing the quality of their
partnership working. We recommend the assessment tool is used at least once a year.
Â Case studies from the two pilot areas of Oxfordshire and Portsmouth, and two other areas where
strong links were identified: the Isle of Wight, and Bexhill & Sidley.
Â Definitions of common terms.
Â Useful resources and contacts.
Â Practical examples of different aspects and forms of partnership working.
The toolkit contains:
Â Ideas.
Â Advice.
Â Tips.
Â Suggestions.
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Â Examples.
Â Resources.
Â Contacts.
These materials can be adapted for use in different ways and different contexts. The most important
thing is to know the range of approaches and ideas available to you, and then to select the best tool
for each job.
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Partnership working is a central feature of the Government’s preventative approach to working with
children, young people and families. Much has been written and said about partnership working
over the last 15 years, and many people are working in or with partnerships. But partnership
working has rarely been defined. Does it mean going to meetings? Sharing information? Or sharing
a workload? Does it mean pooling budgets? Or pooling ideas? Or does it mean all of these things?
Within children’s and young people’s services, partnership working can best be described as
‘everyone working effectively together to improve the lives of children, young people and families’.
This is a sufficiently broad definition to apply in any locality or context. Exactly how the definition is
applied must be decided on an individual basis. Each area is different, and one centrally imposed
solution will not fit everywhere. This toolkit contains ideas, resources, case studies and practical
examples to help in that decision-making process.

“People working in partnership can achieve more than
the same people working alone – but only if they are
working effectively.”
Partnership working takes effort: it is often complex, demanding, frustrating and challenging. At the
same time it can be immensely rewarding, inspiring, enabling and empowering. There will be
barriers to overcome. It is often easier to conclude that a new idea is impossible to put into practice
than to think up creative ways to ensure that it can work.
Ultimately, partnership working will enable people delivering services to offer creative, tailor-made
solutions, at the earliest possible stage, to the unique and individual problems faced by children,
young people and their families. This means finding creative, tailor-made solutions to the unique
and individual problems faced by service deliverers and service users, in each local area, which
incorporate partnership working.
This toolkit is designed to provide ideas and examples to lead you towards those creative, tailormade solutions. We do not suggest that you lift ideas and examples wholesale and attempt to
transfer them to your own area without a good deal of thought and discussion.

“In partnership working, the process is as important
as the outcome.”
The ideas and examples in this toolkit will help you avoid starting from scratch, and enable you to
generate ideas that will work effectively in your area.
Four areas of the region are demonstrating particularly good practice in multi-partnership working:
Oxfordshire, Portsmouth, the Isle of Wight and Bexhill & Sidley. Their progress to date is written up
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as case studies in this document. The work done in these areas shows that the only limits to
partnership working are the limits of partners’ commitment, imagination and creativity.
The research used in the production of this toolkit has consistently shown that partnership working
can:
Â Promote the involvement of service users.
Â Improve the quality of service planning and delivery.
Â Be more cost-effective than working in isolation.
Â Create more fulfilling roles for professionals.
Â Provide a breeding ground for greater creativity and innovation.
The partnership working now developing across the south-east will lay the foundations for
mainstreaming effective services throughout the region in the years to come.
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Increasing the Effectiveness of
Partnership Working

The research produced a number of ideas and suggestions for increasing the effectiveness of
partnership working in children’s and young people’s services. These are listed below. Some of these
ideas are already evident in practice. (Where this was brought to the attention of the researcher,
details are included below.) Some ideas have the potential to work in any context, others will be
applicable only in certain areas. This list is not comprehensive: the principles and practice of
effective working are developing so swiftly that other ideas and suggestions will be continuously
generated.

managing meetings
One of the difficulties in partnership working mentioned by many people is the proliferation of
meetings. It is difficult to identify which meetings are most significant when dates and times coincide.
Some suggestions for streamlining this process are:
Â Managers of Sure Start, Children’s Fund and Connexions could meet regularly as a 0-19s group
(this happens in Milton Keynes).
Â Ensure reciprocal membership of all three Boards, to promote understanding and informationsharing.
Â Ensuring that organisations send the same person to meetings of any given partnership as far as
possible, and brief any substitutes fully. (Partnerships are built on the relationships between their
members and a high turnover of representatives slows the process down.)
Â A named lead for each area of responsibility should be agreed.
Â Exploit potential to change the hierarchical meeting structure: for example, where operational
staff and the voluntary sector are expected to be members of more partnerships than they can
manage. Hold regular children/young people’s meetings, at operational, management and
director level, which anyone can attend.
Â Acknowledge the importance of less formal networking for building links and sharing
information. Regular events open to everyone, such as theme days, stakeholder events focusing
on activities or fund-raising, and open days at projects, should be encouraged.
Â Exploit potential to hold meetings involving many of the same people on the same day in the
same place, to reduce travelling time.
Â Streamline partnerships through establishing a Children and Young People’s Strategic Partnership
(eg in Portsmouth where the Children’s Fund reports directly to the Strategic Partnership rather
than having its own management board).
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service planning
Planning services in partnership can be a challenging process. However, some planning in
partnership results in much easier partnership-style delivery. Suggestions are:
Â Start by mapping existing services to discover gaps, links and overlaps.
Â Identify common aims and objectives.
Â Create joint local targets and priorities.
Â Produce joint business plans.
Â Think broadly without diluting your focus.
Â Develop a common information-sharing protocol.
Â Plan at neighbourhood level, looking holistically at area-specific needs.
Â Detail the quantity and quality of links at all levels in strategic and operational plans.
Â Create specific targets and performance measures around the quality of linkage.
Â Encourage shared responsibility, without any one partner taking control.
Â Communicate and consult on strategic and operational plans with professionals and service users
at all levels, to engender a sense of ownership.
Â Clearly state, and document, commitment to long-term change, not short-term fixes.
Â Focus on clearly defined outcomes.
Â Create a pooled budget for 0-19s.
Â Aim for a preventative strategy.
Â Pool ideas.
Â Identify opportunities to mainstream initiatives across the area at the outset.
Â Use Children’s Fund to streamline input from other partnerships eg Drug Action Teams.
Â Develop a system that allows partners to keep up-to-date with Government initiatives and
guidance.
Â Don’t try to save money by cutting back on support costs.
Â Above all, be realistic about what you can achieve – you can’t change the whole environment
immediately!

service delivery
Joint service delivery is helpful in many instances. For example, where a common service is needed
by families with children and young people in different age groups, or where a service could jointly
address the targets of different partnerships and/or organisations. Joint service delivery capitalises
on existing resources, such as skills, supervision, and equipment, that are available to people
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delivering services.
Services delivered jointly may involve two or more partnerships or organisations. Irrespective of the
number of partners, suggestions for joint service delivery include:
Â Collaborative mapping and needs assessment.
Â Collective consultation and involvement of stakeholders including children and young people (eg
Oxfordshire’s plans for their ‘Sounding Board’ – see page 39).
Â Joint development and commissioning of projects (eg Bexhill & Sidley – see page 30).
Â Joint funding of projects and services.
Â Joint funding of posts (eg Medway, where the finance officer works across Sure Start and the
Children’s Fund).
Â Joint recruitment of staff (in Portsmouth, Sure Start Somerstown and the Children’s Fund jointly
recruited their evaluation officers).
Â Shared premises for staff (eg Hampshire, where core Children’s Fund staff plan to base
themselves within the Connexions team).
Â Common operational policies (eg information-sharing policies in Portsmouth – see pages 61
and 65).
Â Joint monitoring and evaluation (Evaluation Officers for Sure Start Somerstown and the Children’s
Fund in Portsmouth work together on aspects of this).
Joined-up services need to be piloted and regularly reviewed. Attributes of effective jointly delivered
services are:
Â Services accessible to children, young people and families as and when they need it – possibly
incorporating assertive outreach model.
Â Sustainable services (this can be achieved by starting small and building carefully).
Â Family focused.
Â Fast response time.
Â Key workers and core group working.
Â Common framework for deciding on the needs of an individual (not necessarily an assessment
framework: one alternative would be a ‘Connexions Framework’ where Connexions is seen less
as a service and more as a way of working).
Â Common identification, referral and tracking systems.
Â Common assessment framework (based on Department of Health guidance).
Â Generic workers (eg support workers in Bexhill & Sidley – see page 30).
Â Posts seconded between partnerships and organisations.
Â Joint management (eg in Southampton where one person is employed by the Council as an
Overarching Manager for two Sure Start programmes and the Children’s Fund).
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Some specific types of service that might be jointly funded and delivered include:
Â Support for parents (eg through behaviour management training, as well as for children and
young people).
Â Family group conferencing (this is being done in Portsmouth by Sure Start and the Children’s
Fund).
Â Out-of-school activities.

research
It is important to have a basis of evidence to inform service planning and delivery. Existing research is
often lost or overlooked. Longitudinal studies that assess issues over a number of years are rarely
commissioned, despite providing useful evidence that other research methods cannot pick up.
Suggestions are:
Â Pull together existing research.
Â Combine service mapping and needs assessment.
Â Work towards a clear evidence base: service mapping, needs assessment, evaluation of services,
longitudinal surveys of young people’s progress.
Â Share evidence-based best practice.

involvement of children, young people
& parents
Children, young people, parents, carers, extended family members and other interested community
members should be involved in all partnerships. It is essential to link with families and communities,
start with the needs and wishes they address, and form plans from those. This takes time, but it is
invaluable. It needs to be done regularly and to influence service delivery. Also, those involved
should know how they have influenced decision-making. Suggestions included:
Â Listen to children and young people, parents and carers – they will tell you how to link
partnerships and services.
Â Use children’s ideas.
Â Consult collectively (eg joint promotional video Having Our Say produced by the Children’s Fund,
Sure Start and the Early Years Network in Portsmouth).
Â Put ‘children and young people’s views’ as the first item for discussion on every meeting agenda
(Oxfordshire Children’s Fund do this).
Â Offer unrestricted access to involvement, rather than limiting it to official meetings.
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Â Have a joint young people’s involvement worker.
Â Learn to understand the local community.
Â Bring decision-making as close to the local area as possible.

involvement of the voluntary and
community sector
The voluntary and community sector should always be involved in partnerships. Suggestions for
achieving this are:
Â Develop the capacity of the voluntary and community sector to enable its involvement.
Â Structure partnership working to maximise the potential for involvement of the voluntary and
community sector.
Â Develop the public sector to build its capacity to work with the voluntary and community sector.
Â Consider joint employment of voluntary sector workers.
Â Ensure ongoing representation of the voluntary and community sector on every partnership.

involvement of the private sector
The Building Links research uncovered just one existing link between children’s services partnerships
and the private sector in the south east of England. That was in Portsmouth, where the Children’s
Fund and Sure Start are working with a private company to develop a shared database. The private
sector has a great deal to offer and is likely to become more involved in the future.

working with different age groups
Different partnerships and organisations use different age bands, and the cut-off points can seem
artificial to families and professionals. Sure Start, the Children’s Fund and Connexions can work
together to ensure that there are no age-related gaps between the services they offer. However,
public sector organisations such as the health service and education authorities use age bands that
are different again. Suggestions for managing this include:
Â Common age bands for all services and organisations working with different age groups.
Â Recognise differences between age bands as well as similarities, particularly when the differences
are for good reasons eg children have different needs at different ages.
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transition
Transition between services and partnerships may be a challenge to manage. Children and young
people can suffer significant stress when moving between services and partnerships, and at worst
they can drop out of the system altogether. Suggestions are:
Â To achieve seamless transition between services and partnerships, we need to look at transition
from the viewpoint of children and young people.
Â There should be a formal handover process when children and young people move between
partnerships or services.
Â Named link people are the best way to ensure good communication and transfer.
Â There should also be managed transitions for professionals moving into, between and out of
partnerships and services, to minimise the impact of these on all concerned.

communication
Good communication is a key element of effective partnership working. Suggestions include:
Â Clearly defined roles and responsibilities for each partnership and organisation.
Â Better shared understanding of the different planning and delivery processes – who does what,
who is responsible for what.
Â Shared terminology and shared understanding of language used eg ‘children at risk’,
‘prevention’.
Â Positive language used where possible.
Â Language used needs to be accessible to the public too, and vice versa (eg some professionals
don’t understand street language).
Â Collaborative, consistent communications to the community.
Â Marketing services.
Â More office space shared by staff from different partnerships and organisations (as in Portsmouth
– see page 24).
Definitions of some common terms, and some tips on the use of language in partnership working,
are on page 33 of this toolkit.

information sharing
Lack of, or gaps in, information-sharing cause difficulties in most areas of the region. The
Government’s plans for identification, referral and tracking systems in every local authority area may
overcome some problems. Other ideas for overcoming these problems include:
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Â Shared database.
Â Database to include information about other partnerships and services.
Â Better signposting within referral systems.
Â Single assessment framework.
Â Joint information-sharing protocols (see examples on pages 61, 65 and 67).

links beyond children’s and young
people’s services partnerships
Links with partnerships beyond Sure Start, the Children’s Fund and Connexions, such as Children
and Young People’s Strategic Partnerships and Local Strategic Partnerships, are essential. Links with
other Government initiatives are also necessary, and Lifelong Learning was singled out in the
research as particularly important to link with. Links with organisations were also seen as essential,
although in some cases problematic, particularly with the public sector. Suggestions made for
improving this include:
Â Reduce bureaucracy/bureaucratic mindset as much as possible, particularly in public sector
organisations – they need to be able to adapt to new styles of working.
Â Resolve existing conflicts between Chief Officers/Directors of statutory organisations.
Â Clarify what information public sector organisations can share with partnerships.
Â Embrace and learn from different organisational cultures, rather than trying to make them all the
same.

training
Good quality training increases the effectiveness of partnership working. Any training should be
based on identified needs, and should address the learning objectives of the individuals and/or
group being trained. Training can be in task-based skills, such as handling meetings or writing
service proposals, or in interpersonal skills, such as team-building or conflict resolution. Both are
necessary for partnership working. Suggestions are:
Â Joint training for all partnership members.
Â Training in skills, techniques, and management of partnership working.
Â Local and regional meetings for Sure Start Programme Managers and/or Chairs, Children’s Fund
Programme Managers and/or Chairs, and Connexions Chief Executives.
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working relationships
A partnership is only as strong as the weakest link between any two of its members. It is therefore
essential to strengthen relationships between individual partners. This is a beneficial side-effect of
most normal partnership processes: working together on projects and events, training together and
so on. But the quality of relationships between individuals in a partnership will also need attention in
its own right. Suggestions included:
Â Individual partners need good interpersonal skills.
Â Each relationship needs nurture and care and attention.

managing time and priorities
Sometimes it is difficult to juggle the competing priorities of partnership working and service
development, delivery and management. Also, people are finding themselves in situations where
more partnerships than they can attend are competing for their time. Suggestions for managing this
are:
Â Managers must ensure that frontline staff are able to balance the need to nurture partnerships
and the need to develop or deliver a service.
Â Managers must balance the need to manage their own partnerships or services, and the need to
nurture relationships with other partnerships.
Â Don’t take on more than you can realistically do – it’s more helpful to say “no” than to burn out.
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The plans in this updated bookcase will change over the months and years, but the planning levels will remain fairly constant.

The Children’s and Young People’s Planning ‘Bookcase’ for Partnership working

The Children’s and Young People’s
Planning ‘Bookcase’ for
Partnership working
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Partnership Working Assessment Tool

This partnership working assessment tool is designed for use by all children’s and young people’s
services partnerships. The exercise enables you to assess the quality of your partnership working. It
should be done by the whole partnership, or by a small but representative group, rather than by an
individual.

scoring
Tick one box for each statement, then add up your scores. Be as honest as you can.
Score:

1 for each ‘Never’
2 for each ‘Occasionally’
3 for each ‘Sometimes’
4 for each ‘Mostly’
5 for each ‘Always’

20–39
Your partnership is weak and ineffective. You need to set time aside to work together on a complete
partnership review, using this toolkit to help you. It may also be helpful to use an independent
facilitator. It will take time to strengthen your partnership, but tools and support are available to help
you, and with willing and determined partners it can be done.

40–59
Your partnership is functional, but could be working much better. This exercise has helped you
identify areas of weakness. You need to draw up a partnership improvement plan to address these,
using this toolkit for ideas to help you.

60–79
Your partnership is working well, but there is still scope for improvement. Have a look at the areas
where you scored lowest, and use this toolkit to help you plan ways to strengthen your partnership
in those areas.

80–100
You have a strong and effective partnership. But there is no room for complacency in partnership
working. Have you looked ahead to see what might weaken your partnership in the near future or
the medium term, and made plans for preventing or managing these factors? What can you do to
help other partnerships in the area to increase their effectiveness?

Track the Quality of your Partnership Working
Keep the results of this exercise and repeat it at least once a year. This way you can track the quality
of your partnership working. The results can be used to inform your planning for the future.
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never occas- some- mostly always
ionally times
The partnership involves children and young people
fully, and makes good use of their views and ideas
The partnership involves parents and carers fully, and
makes good use of their views and ideas
The partnership involves the voluntary and community
sector fully, and makes good use of their views and ideas
The partnership involves statutory sector staff at the
most helpful level (operational, budget-holding etc)
fully, and makes good use of their views and ideas
The partnership has, and uses, a plan for its members’
training and development
The partnership has effective links with all other
relevant partnerships in the locality
The partnership has written terms of reference that are
reviewed at least once a year by all partners
All partners share some core values and priorities
All partners understand their role within the partnership
All partners put the partnership’s core priorities first at
all times when working for the partnership
All partners contribute equally in meetings and
decision-making
All partners are good listeners
All partners are willing to accept and consider a
challenge to their opinion
All partners are willing to learn and change
Partners share responsibility equally when problems
arise
Partners try to improve the quality of partnership working
All partners are aware of the wider policy context for
their partnership
All partners are committed to a long-term strategic plan
Partners know what objectives and/or outcomes they
are working towards
Partners can see real results of their work to improve
the lives of children and families in local communities
Total
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Partnership Working Landscape

This diagram shows the landscape of partnership working in children’s and young people’s services
within each local authority area. No attempt has been made to depict the links between partnerships
and services, as these are too many and too varied to show on a diagram. Any partnership or
service may link with any other partnership or service. All should link with the two strategic
partnerships: the local strategic partnership and the children and young people’s strategic
partnership. All partnerships and services should be firmly linked with local communities of children
and young people, parents and carers.
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building links in oxfordshire (pilot)
Oxfordshire took a long-term view of the Building Links project from the start, and aimed to start
small and build steadily to make the links sustainable. They decided to begin building links through
the existing networks in the Sure Start catchment area, and after much discussion chose to focus on
parents of 0-19 year olds in the following four cross-cutting areas:
Â Supporting parenting including parent education and training.
Â Development of parent-to-parent mentoring.
Â Looking at long-term consistency of relationships with families.
Â Building local community capacity to provide family support.
This could help to minimise the stress of transition between the three initiatives as children grow up,
and provide a consistent source of support for parents. It could also build the capacity of parents in
an area of deprivation, perhaps by being allied with a LETS (Local Exchange and Trading Scheme).
A Building Links Partnership was formed. Initially membership was of professionals working with
children and young people of all ages and their parents. Parents and carers, children and young
people were widely consulted about the proposed project. Parents were invited to join the Partnership
and have begun to do so. A seminar was held in February 2002 to introduce Oxfordshire’s Building
Links project to strategic staff in the county, and to enlist their support.
A video was produced focusing on parental consultation and feedback. Extra funding was sought
from various sources in 2002-3, and was obtained from ATMOSPhere and Sure Start for 2003-4.
There is also an allocation for the project in the Children’s Fund plan, but at the time of writing this
plan had yet to be approved. The partnership plans to continue the project in the Sure Start
catchment area in 2003-4, and also to roll it out to Blackbird Leys in the first instance, and then if
possible other areas of Oxfordshire eg South Abingdon and Bretch Hill. They are recruiting a coordinator for the project to build on the consultation, set up the mentoring scheme, develop parent
support, and possibly also develop parent education programmes. The co-ordinator will be
employed by Oxfordshire Parenting Forum, managed by the Parent Education Team and based in
the Sure Start centre.

Oxfordshire Profile
Oxfordshire is a shire county, covering approximately 1,000 square miles, with two-tier local
government. Sure Start Rose Hill and Littlemore was a round 1 programme (2000) in Oxford. The
Connexions Partnership went live in September 2002. The Children’s Fund hopes to start delivering
in April 2003.
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Bodyzone
Building links throughout a shire county is an enormous challenge. Some work had already been
done on this through the Bodyzone project. Bodyzone is the name chosen by young people for a
confidential drop-in service, established to empower young people to make responsible choices
regarding their health and health behaviour. The first Bodyzone was set up in 1997, and there are
now nineteen Bodyzones in the county, serving a population of around 20,000 young people.
Sixteen are in schools and three based in the community. Rose Hill Bodyzone, in the Sure Start
catchment area, is community based and is open to all young people aged 11-21.
The service was developed to meet the needs of young people in villages and small towns; it
addresses rural inequality. Many young people find it hard to use services primarily designed for
adults. Additional problems for youngsters in rural localities arise from living in small, closely-knit
communities where it is difficult to be anonymous, and from the lack of public transport into the
towns from surrounding villages. Three are in urban settings, targeted because they serve areas with
higher social deprivation and teenage pregnancy rates.
The service is set firmly in the context of national policies and local strategies. It connects with
national policies on drugs, learning, health, teenage pregnancy, young people at risk and
Connexions. It addresses local strategies including the Health Improvement Programme, Teenage
Pregnancies and Parenthood Strategy, Drug Education Strategy, Healthy Oxfordshire Schools Award
Scheme, and the LEA’s Youth Service Development Plan.
The first Bodyzone service was planned and implemented by an inter-agency collaborative group
including:
Â GPs and Practice Nurses.
Â The School Health Nursing Service.
Â The Family Planning Service.
Â LEA Youth Service.
Â School Staff.
The service was staffed by a multi-disciplinary team, reflecting a wider inter-agency commitment to
the service. This partnership working approach proved successful, and in March 1999 a Bodyzone
steering group was established to co-ordinate and support the county-wide development of
Bodyzone. This group included:
Â Director of Family Planning, Oxfordshire Community Health NHS Trust.
Â Assistant County Youth Officer, Oxfordshire County Council Youth Service.
Â Primary Care Development Nurse (Child Health, School Health Nursing and Health Visiting
Lead), Oxfordshire Community Health NHS Trust.
Â Health Promotion Advisor (Young People), Oxfordshire Health Promotion, Oxfordshire
Community Health NHS Trust.
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Sure Start took a lead in setting up Rose Hill Bodyzone, which was funded through Sure Start and
regional and local teenage pregnancy money. It has now been taken on by the county-wide steering
group, and Sure Start retains a role similar to that of a school in a school-based Bodyzone.
A flexible approach to partnership working, with commitment at operational and strategic level, is a
key feature of Bodyzone. The model is adaptable to meet local needs using local resources. For
example, in Rose Hill Bodyzone the role of outreach is seen as critical, and this is undertaken by the
whole team including the Connexions Personal Adviser and the Youth Worker. A number of key
requirements are identified in Bodyzone Pack 2: Delivering An Effective Service (see Practical
Examples).

The Young People’s Project
Another good example of partnership working across age ranges, from the Rose Hill area of Oxford,
is the Young People’s Project. The need for diversionary activities for young people in the Sure Start
catchment area was identified in 2000 by Sure Start parents. A steering group was set up, including
community groups, parents and statutory bodies, and co-chaired by the Youth Service and Sure
Start. Funding was secured from Connexions for a project worker, and additional project funding
was obtained from the Communities Against Drugs budget and the Children’s Fund Street Crime
allocation. The Project supports local adults working with existing networks, including those
developed by Sure Start. Current activities focus on an angling club, a disco club, football and work
with Asian young people. The project worker is employed by Oxfordshire Youth Service, and jointly
supervised by the Youth Service and Sure Start.
The evaluation of the project was carried out and published in September 2002. Findings included:
Â The early involvement of local adults and a wide range of partners in the design of the project
was crucial.
Â All partners were committed to long-term change rather than a short-term fix.
Â The project succeeded in combining locally driven creativity with centrally managed strategic
support.
Â From the outset the project responded to an existing local agenda, rather than importing wellmeaning activities from outside.
Â Sure Start’s explicitly local brief allowed it to act as an advocate to attract resources into the area.
Networks already established by Sure Start provided access to motivated local adults and allowed
the community agenda to be voiced, as well as providing access to helpful partner agencies and
to strategic forums.
Â The ability of the Youth Service to adapt its practice to meet need was impressive.
Â The youth and community work led by the Youth Service was carried out in successful partnership,
allowing constructive crossover between the designated priority areas of different agencies.
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Â The project used narrowly defined, targeted, outcome driven funding to create a broad, inclusive,
generic and preventative model.
Â There was evidence of enhanced partnership working beyond the specific agenda of the Young
People’s Project.
Â There is a history of mistrust between agencies and individuals working or living in Rose Hill (a
problem shared by many communities and the agencies working in them) and the project did not
resolve this; however, it was seen as a model for improving relations through delivery rather than
discussion.
The evaluation recognised that some success factors were particular to the local area and that
aspects of this project might not be easy to replicate. However, given a similar combination of local
enthusiasm, youth work experience, effective networking and available funding, there was no reason
why a similar model could not be implemented elsewhere.

building links in portsmouth (pilot)
The Building Links project dovetailed neatly with existing partnership work in Portsmouth. A local
steering group, with representatives from Sure Start, the Children’s Fund and Connexions, decided
to work with the YMCA to enable the voices of children and young people to be heard.
The YMCA worked with seven groups of children and young people from the city, of all ages, to
construct a drama production. It was based on the Portsmouth 8 (see page 25) and created by the
children and young people themselves, facilitated by drama workers. The intention was to perform it
at the Building Links conference in London on 13th March 2003. As the conference was held on a
school day, five of the groups gave their input in the form of short video presentations. The other two
groups – children from a special school, and a group of irregular attenders – gave a live
performance incorporating the videos. This was premiered at a conference in Portsmouth in February
2003, which was also part of the Building Links project. At that conference children and young
people, parents and carers were asked for their views on the Portsmouth 8 and on the way forward
for children’s services in Portsmouth.
The steering group also asked the Building Links researcher to conduct six telephone interviews with
key people in Portsmouth: two nominated by Sure Start, two by the Children’s Fund and two by
Connexions. The interviewees were selected for the level of their involvement in partnership working
in the city. Much of the data collected is included in this toolkit.

Portsmouth Profile
Portsmouth has two Sure Starts: a round 2 programme in Somerstown (2000) and a round 6
programme in Landport, Portsea and Buckland (2003). Its Children’s Fund has been running since
2001. It is covered by South Central Connexions, which became operational in 2002.
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Portsmouth has one great advantage for successful partnership working: the statutory sector service
providers all share the same geographical boundaries. The Children’s Fund boundary is officially the
same, but in practice it targets the Heart of Portsmouth area, which is also almost entirely covered by
the two Sure Start programmes. Connexions is a universal service covering a much larger area than
Portsmouth, but it has a Local Manager for Portsmouth who links with the Children’s Fund and both
Sure Start programmes.

Strategic Planning with and for Children and Young People
Portsmouth is taking an outcome-based approach to developing a strategic plan, and a strategic
partnership, for children and young people. Children and young people, and other community
members, were involved in developing eight community outcomes that will be used within this
process. These outcomes are now known as the Portsmouth 8, and they state that children and
young people should grow up:
Â Having the opportunities to succeed in achieving their dreams.
Â Emotionally secure and confident.
Â Staying out of trouble.
Â Able to play safely.
Â Having an equal say in any development.
Â Healthy.
Â Living in a safe place.
Â Succeeding as far as they can at school.
Working in partnership with children and families is seen as both very important and a real
challenge ‘to get them really involved and not just play at it’, as one person said. There has been a
great deal of involvement of children and families. Apart from setting the Portsmouth 8,
approximately 1200 young people were consulted during the preparations for the Connexions
service; there is a Young People’s Strategy Board that makes its own decisions; there are children
and young people’s sub-groups of the Community Boards in the Regeneration Area; and many
other examples. The Building Links project gave more support to this by increasing the capacity for
partnership working in the city. One person said, “it’s about never letting it lie, never thinking that
you’ve got there, and always trying things to involve more people”. Professionals speak of the need
for continued creativity and flexibility in working to involve children and families.
The city has produced a draft paper, Towards A Children’s Strategic Plan And Partnership, which
mentions Sure Start, Children’s Fund and Connexions as full partners. Other partnerships are also
partners here: Area Child Protection Committee, Youth Justice Forum, Child and Adolescent Mental
Health Service Strategy Group, Teenage Pregnancy Steering Group and the Substance Misuse Young
Person’s Group are mentioned. The document states that ‘Work has begun to collate existing targets
and performance indicators for the statutory agencies under each of the outcomes,’ and the
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document in fact includes targets for partnerships as well as agencies. It is very interesting to see the
targets grouped under outcomes, even though the table is incomplete (see Practical Examples, page
38). People working in Portsmouth’s partnerships are clear that this is a help to them.
A draft pro-forma service level agreement has been developed by the Area Child Protection
Committee and Portsmouth’s Strategic Partnership over the last 6 months. The document is designed
to provide clear standards and indicators of best practice in service delivery, child protection and
partnership working. It is also strategically linked to the Portsmouth 8 and to the preventive work
being done in the city. If a service or agency that has signed up to the agreement reaches the
minimum standards it requires, they will receive a kite mark of approval.

Partnership Working in Practice
There are a number of joint posts in Portsmouth:
Â Sure Start Somerstown and the Teenage Pregnancy Group are jointly funding a post for a worker
to work with young mothers.
Â Primary mental health workers are managed by the PCT, funded by the Children’s Fund and
working in schools.
Â A named nurse for looked after children is employed by the PCT, funded through a public service
agreement and based in a social services area office.
Â A specialist nurse is employed by the PCT CAMHS service, funded by a local authority CAMHS
grant and working in children’s homes and with foster carers.
Â There is one evaluator for Sure Start Somerstown and Portsmouth Networks, and the postholder is
employed by Portsmouth City Council Education Department.
There is potential for more jointly funded posts, eg between Sure Start ABC and the Children’s Fund.
People identified the benefits of sharing office space with staff from different agencies, partnerships
and disciplines. This facilitates the sharing of ideas, knowledge, skills and even equipment. As well
as those listed above, the Project Development Officer for the Children’s Fund shares an office with
the Programme Manager for Sure Start ABC, and the Evaluator for Sure Start Somerstown and
Portsmouth Networks shares an office with the Evaluator for the Children’s Fund.

Challenges
There have been some challenges with building links in Portsmouth. Links between partnerships and
statutory organisations have been hard to build, because of lack of understanding of each other’s
priorities and working practices, and because of bureaucracy. There has also been some difficulty in
linking central Government wishes with local practice, because of different messages from different
Government departments, and because of central direction hampering local flexibility.
The partnership landscape is becoming increasingly complex, with partnerships overlapping and
partnerships within partnerships. There have been numerous Government initiatives and guidance
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for these partnerships to respond to. It is a challenge to find the time to work effectively in
partnership.
The work in the Heart of Portsmouth area has improved service availability there, but in other parts
of Portsmouth some services still have long waiting lists. This has led to a two-tier system in the city,
which causes problems for organisations involved in delivering services citywide.
It is a challenge for everyone to manage the transition between the three initiatives as children grow
older. This is even more challenging in the wider environment where agencies such as health and
education use different age bands from the three initiatives.

Solutions
People in Portsmouth are working to resolve these issues by uniting around common shared
community outcomes for children and young people. This enables the city to take a holistic approach
to strategic planning. The quality of partnership working in the city has improved and is continuing
to improve. Relationships have strengthened and a culture change is taking place.
Portsmouth is well under way with its partnership working strategies and procedures, and a great
deal of work has already been done. Nevertheless, the concept of partnership working is still
comparatively new to many people, and there are significant opportunities to develop this further in
the city.

isle of wight (case study)
Introduction
The Children’s Fund Programme Manager, provided this case study for the Building Links project in
the form of several early learning points that have emerged in the first six months. His e-mail
address is in the Resources and Contacts section (page 37) of this toolkit.

Shared Values
Â Discussed, agreed and signed up to shared values and principles to guide the work and to refer
back to if obstacles arose.

A Delivery Plan (just) on Time
Â Detailed enough to secure funding but broad enough for flexibility to develop local services in
conjunction with local children, people, managers and providers.

What to Fund?
Â Local children, people, frontline staff and managers of services had lots of ideas, and often just
needed a bit of money and freedom to take a few risks, to make something successful.
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Â Statutory services recognised this themselves but due to funding constraints found difficult to
realise such opportunities within their own budgets.
Â Links were made between what local people had asked for and what growth bids services were
compiling as part of their business planning cycles.

An Agreed Commissioning Process
Â All applicants for Children’s Fund were supported through a commissioning process using a
commissioning proposal template and guidelines.
Â Proposals referred to existing monitoring and performance assessment arrangements of
mainstream services to minimise the administrative requirements on potential providers.
Â Potential and host providers saw how to deliver some of their own key targets in the process.
Â Commissioners and finance directors in statutory organisations saw how services better met the
needs of children, were more cost-effective than current practice, contributed to the attainment of
Public Service Agreements and hence were a better use of future mainstream allocations.
Â An assessment panel with clear guidelines and delegated authority from the Steering Group to
allocate funding based on the commissioning proposals.
Â Develop alternative funding and support opportunities for unsuccessful applicants.

Children First
Â Need for a short turnaround time between consulting children and young people and coming up
with the goods.
Example: A drop-in centre for looked after children.
The manager of the service asked the children and young people what they would like, and
they asked for their own space, perhaps a coffee shop. They said they would like to set up
their own committee to find a place, decorate it and help run it. The Children’s Fund
provided the funding, the Local Education Authority enabled the expansion of the Looked
After Children Service and Connexions supported the initiative in terms of close working
and sharing of premises The Children’s Fund manager said, ‘Thanks to the local manager,
her team and partners we now have a group of looked after children who feel, for the first
time possibly, that they’re in a position to ask adults and professionals to do something for
them, that they’re not just receiving services.’

Â Developed some early initiatives so there was something tangible and practical for children and
families to understand the potential of the Children’s Fund.

28
Partnership Working Toolkit

Pilots & Case Studies

Strategic Learning
Â If a new, or an enhancement of an existing service is developed that hasn’t drawn too heavily on
statutory budgets, and in spite all the planning it doesn’t work for whatever reason, then the risk
can be managed and everyone can learn from the experience.
Â Learning is also from the overall approach to joint planning, commissioning and delivery that
could prove to be effective models and forerunners of services provided through Children’s Trust
arrangements.
Â As many of the services are provided within the community and voluntary sectors, these
approaches will also yield valuable information about how the statutory sector brokers, supports
and enables the delivery of local services through the community, voluntary sectors, and not-for
profit social enterprises.

Building Local Links
Â Benefited from the local history of working together which predated the Children’s Fund.
Â An active multi-agency steering group whose Chair is Head of Children’s Services but is currently
acting Director of Social Services.
Â A supportive local champion, the local councillor who has the lead on children and young
people’s issues.
Â The Children’s Fund Manager is on the Sure Start Board, the Early Years and Child Care
Development Partnership, the Youth Justice Forum and on the local management committee of
Connexions.
Â Their experience and expertise in delivering local programmes has proved invaluable to the early
successes of the Children’s Fund and will ensure smooth transitions between services.
Â The Children’s Fund Chair and Manager both sit on the Children and Young People’s Strategic
Partnership Board to whom the Children’s Fund reports.
Â Excellent working relationship with the Children and Young People’s Unit at Government Office
for the South East.
Â Neighbouring Children’s Fund Programmes in all Waves and other managers continues as an
important local support network.
Â Sharing evaluation costs, good practice and approaches across services and programmes.
Â Next steps include linking up Involvement Plans and Communication Plans across services and
programmes.
Example: the Children’s Fund Manager describes his role
“I view the local Children’s Fund as a resource but not a service, unlike Sure Start or
Connexions: I am not involved directly with managing and delivering services, and so have
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the time and opportunity to be a catalyst. It’s a kind of matchmaking role: you’re introducing
one service or one professional to another, and you’re often translating between
organisational cultures, languages, business planning cycles and performance assessments.
You’re building a common ground, creating a neutral space (sometimes literally) for services
to meet and explore how better to work together for children and young people.”

Into Practice
Â Shared location for staff and services.
Â Working with training providers to plan and deliver cross-agency and cross professional training.
Â Seconding staff into new services to help them expand their approaches to their work to take
back with them to their organisations and professions.

Conclusion
The Children’s Fund Manager concluded, “I’m sure our experiences and early learning are similar to
other Funds around the country. It’s really exciting, and if it’s actually about helping children and
young people have a better start, then what better job is there?”

bexhill & sidley (case study)
Introduction
This case study was provided for the Building Links project by the Sure Start Bexhill & Sidley
Programme Manager. His e-mail address is in the Resources and Contacts section (page 37) of this
toolkit.

Existing Links
The Sure Start Programme Manager sits on the local Children’s Fund Steering Group for the Bexhill
& Sidley area, where the Sure Start and Children’s Fund boundaries are identical. The lead person
for the Children’s Fund also sits on the Sure Start Partnership Board. The shared boundaries have
been useful for joint publicity.
Sure Start has a Stakeholders’ Group, involving parents and representatives from organisations. The
group holds open bi-monthly meetings to keep everyone informed of progress and developments.

Joint Posts
A community development worker has been jointly funded by Sure Start and the Children’s Fund for
2003. The worker’s role is to involve families in the decision-making process of both partnerships,
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and to raise the profile of the programmes with families that are considered hard to reach. The
worker is managed by the Sure Start Programme Manager.
Bexhill High School is situated in the heart of the catchment area. The School, through the Children’s
Fund, has employed a team of family link workers. They are based at the High School and work very
closely with the local primary schools to support children at risk of exclusion. They are funded solely
by the Children’s Fund, but are happy to promote Sure Start to families with pre-school children.
An information and advice worker is jointly funded by Sure Start and Lifelong Learning.

Joint Services
An information and advice shop in the centre of the area, for children, young people and parents, is
due to open in March 2003 and will be badged with Sure Start, Children’s Fund and Lifelong
Learning.
From 1st April 2003 there will be a new post within the local NCH family centre, to provide family
therapy work, parenting skills, support work and counselling to families with children of all ages. The
centre is within the area and is non-stigmatising, confidential and readily accessed by local families.
This work is already being delivered from there by a team of people, but with the arrival of Sure
Start and the Children’s Fund the level of referrals is increasing. The post will be funded one-third by
Sure Start and two-thirds by the Children’s Fund. It will be managed by NCH under a service level
agreement, and closely monitored by Sure Start and the Children’s Fund. In practice NCH will recruit
one more person for their team, and instead of that individual having direct responsibility for the
family work, it will be spread throughout the existing team, so enhancing their capacity and
providing more skills for families.
Sure Start and the Children’s Fund are jointly funding family fun days, which are a proven popular
way of publicising initiatives and sharing information; the most recent one was attended by 300
children of all ages. They are hoping to put on further events during school half-terms and holidays.
They are aware of a desperate need throughout the town for a summer playscheme, and hope to be
able to respond to this together. Bexhill High School have offered free access to their premises for
any out-of-school activities.
At present Sure Start run a fathers’ group. The members have asked for activities to be provided at
weekends. This makes it more likely that they will bring older children as well as their pre-school
siblings, so Sure Start are planning to join up with the Children’s Fund to facilitate this.

New Links
At the time of writing links were beginning to be formed with Connexions which had only just
become operational. The Connexions Local Adviser is based at the High School, which facilitates
links with the family link workers and their manager. Plans have been made for Connexions’
information to be available at the information and advice shop.
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Information Sharing
There is joint monitoring of Sure Start and Children’s Fund services. The Sure Start Programme
Manager and the manager of the family link workers are developing a joint information-sharing
protocol that is linked into the work the local council are doing on Identification, Referral and
Tracking.

Conclusion
The Sure Start Programme Manager concluded: “There’s a real commitment locally amongst Sure
Start parents and partner organisations to provide really good joined-up services. I think we are
going in the right direction to achieving our aims and we are thinking as broadly as possible to
ensure that services are sustainable.”
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language
Spoken and written language needs to be used carefully during partnership working in children’s
and young people’s services. In general it is best to avoid jargon and acronyms as far as possible,
unless you are sure that all your listeners or readers know what you mean.

terminology
Partnership working itself is a complex subject, and the terminology used is not always clear. In
particular, some specific terms are commonly used (and misused) so we offer some definitions here
to try to clarify these words and phrases.

definitions
In terms of children’s and young people’s services in England, we have defined partnership working
as ‘everyone working effectively together to improve the lives of children, young people and
families’.
Other suggested definitions are as follows:

Agency
Literally synonymous with organisation; in practice usually used to refer to public sector
organisations.

Organisation
A body constituted to enable it to conduct business.

Private sector
All profit-making organisations.

Public sector (Statutory sector)
All non-profit making organisations constituted to conduct business directly on behalf of, and funded
by, central and/or local government. Also called the statutory sector.

Voluntary sector
Non-profit making organisations that are constituted charities. There is a level of overlap between
the voluntary and community sectors: some community sector groups see themselves as part of the
voluntary sector, and vice versa.
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Community sector
Non-profit-making organisations and groups that are not constituted charities. There is some overlap
with the voluntary sector (see above). As a result these two sectors are often referred to jointly as ‘the
voluntary and community sector’.

Service users
Children, young people, parents, carers, extended family members, other interested community
members.

Partnership
A formally constituted group including representatives from service users, the public sector, the
voluntary and community sector, and (often but not always) the private sector. These include Sure
Start partnerships, Children’s Fund steering groups, Connexions local management committees,
Youth Offending Teams, Early Years Development and Childcare Partnerships, and Children and
Young People’s Strategic Partnerships.

Sub-group
A small group made up of some members of a partnership and perhaps some other people as well.
Sub-groups may come together once to perform a specific task, such as draw up a job description,
or they may have a longer lifetime, perhaps to oversee the rolling review of policies, procedures and
protocols. In either case it is useful for the sub-group to have a clear statement of the task(s) it is
intended to perform. In the latter case, the sub-group should also have written terms of reference.

Inter-agency working
Joint working between two agencies or organisations.

Multi-agency working
Joint working between three or more agencies or organisations.

Inter-disciplinary working
Joint working between two different types of professional. This is not necessarily inter-agency: for
example, school nurses and teachers employed by the same education authority and working
together would be doing inter-disciplinary working.

Multi-disciplinary working
Joint working between three or more different types of professional. This is still not necessarily interagency or multi-agency: for example, community psychiatric nurses, midwives and health visitors,
employed by the same primary care trust and working together, would be doing multi-disciplinary
working.
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Inter-partnership working
Joint working between two partnerships.

Multi-partnership working
Joint working between three or more partnerships.

Terms of reference
A written document setting out guidelines for the working practices of a partnership or sub-group.
This may include issues such as the role and responsibilities of the partnership or sub-group;
frequency of meetings; a statement about use of understandable language in meetings; plans for
dealing with persistent absences by members; and the system for reviewing the terms of reference.

plain english
It is helpful to use plain English in documents written in English. The subject of plain English is too
broad to go into in detail here, but there are three useful resources that every partnership should
have access to. One is the website of the Plain English Campaign, at www.plainenglish.co.uk, which
contains free downloadable guides on writing letters, reports, forms, text for websites, and other
types of document, in plain English. The other two are the books written by Graham Hopkins and
published by Russell House Publishing: Plain English for Social Services: A Guide to Better
Communication and The Write Stuff: A Guide to Effective Writing in Social Care and Related Services.
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useful website addresses
Children and Young People’s Unit
www.cypu.gov.uk

Connexions Service National Unit
www.connexions.gov.uk

Department of Health
www.doh.gov.uk

Department of Work and Pensions
www.dwp.gov.uk

Government Office for the South East
www.go-se.gov.uk

Local Government Association
www.lga.gov.uk

Office for National Statistics
www.neighbourhood.statistics.gov.uk

Portsmouth Children’s Fund
www.portsmouthcf.org.uk

Social Exclusion Unit
www.socialexclusionunit.gov.uk

Sure Start Unit
www.surestart.gov.uk

The Cabinet Office
www.cabinet-office.gov.uk

The Strategy Unit of the Cabinet Office
www.strategy.gov.uk
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We Research It
www.weresearchit.co.uk

Youth Justice Board
www.youth-justice-board.gov.uk

contacts
Government Office for the South East
homissi.gose@go-regions.gsi.gov.uk

Isle of Wight Children’s Fund Manager
simon.dear@iow.gov.uk

Oxfordshire Building Links Partnership
tan.lea@sure-start.org.uk

Portsmouth Building Links Steering Group
andygill@portsmouthcc.gov.uk

Sure Start Bexhill & Sidley Programme Manager
Richard.Watson@bar-pct.nhs.uk

Sure Start Folkestone
admin@surestartfolkestone.co.uk

We Research It
Helen@weresearchit.co.uk
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The following pages contain practical examples of documents which support partnership working.
All documents and practical examples have been supplied by the local organisation or partnership.
Â Proposal for a Young People’s ‘Sounding Board’ (Oxfordshire) ............................. page 39
Â Oxfordshire Bodyzone Pack on Delivering an Effective Service ...................................... 41
Â A Statement of Shared Principles and Values (Isle of Wight Children’s Fund) .................. 48
Â Targets and Outcomes Statement (Portsmouth) ............................................................ 55
Â A Project Information Sharing Protocol (On Track and Children’s Fund, ......................... 61
Portsmouth)
Â A Parents’ Consent Form for Information Sharing (On Track and Children’s .................. 65
Fund, Portsmouth)
Â A City Partnership Board Information Sharing Protocol for Children .............................. 67
and Families (Portsmouth)
Â Guidance on Developing Commissioning Proposals to the Children’s ........................... 72
Fund (Isle of Wight)
Â A Generic Service Level Agreement (Isle of Wight) ....................................................... 73
Â Draft Guide to Sure Start Mainstreaming (Isle of Wight) ............................................... 79
Â Parental and Community Involvement Strategy (Folkestone Sure Start) .......................... 84
Â Children’s Needs Assessment form (Portsmouth) .......................................................... 89
Â An Individual Workplan Agreement (Portsmouth Children’s Fund) ................................. 95
An extensive and detailed Information Sharing Protocol has been prepared by Brighton and Hove
Sure Start, in co-operation with Brighton and Hove City Council, South Downs Health NHS Trust, and
Brighton Health Care NHS Trust. It has not been possible to include this substantial document in the
Toolkit because of limitations on size. A copy of the document is available by contacting the
Government Office for the South East (see page 37).
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Proposal for a Young People’s ‘Sounding Board’ (Oxfordshire)
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Oxfordshire Bodyzone Pack on Delivering an Effective Service
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A Statement of Shared Principles and Values (Isle of Wight
Children’s Fund)

48
Partnership Working Toolkit

Practical Examples

49
Partnership Working Toolkit

Practical Examples

50
Partnership Working Toolkit

Practical Examples

51
Partnership Working Toolkit

Practical Examples

52
Partnership Working Toolkit

Practical Examples

53
Partnership Working Toolkit

Practical Examples

54
Partnership Working Toolkit

Practical Examples

Targets and Outcomes Statement (Portsmouth)
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A Project Information Sharing Protocol (On Track and Children’s
Fund, Portsmouth)
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A Parents’ Consent Form for Information Sharing (On Track and
Children’s Fund, Portsmouth)
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A City Partnership Board Information Sharing Protocol for Children
and Families (Portsmouth)
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Guidance on Developing Commissioning Proposals to the
Children’s Fund (Isle of Wight)
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A Generic Service Level Agreement (Isle of Wight)
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Draft Guide to Sure Start Mainstreaming (Isle of Wight)
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Parental and Community Involvement Strategy
(Folkestone Sure Start)
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Children’s Needs Assessment form (Portsmouth)
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An Individual Workplan Agreement (Portsmouth Children’s Fund)
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